
AVID in GCISD

Beginning on all GCISD 

middle and high school 

campuses in August 2011 

According to Texas 
Commissioner of Higher 
Education Raymund Paredes, 
only 56% of college freshmen 
in Texas will graduate in six 
years. This alarming dropout 
rate indicates that almost half of 
the students who go to college 
are unprepared for the rigor 
and high expectations they will 
be faced with.  In GCISD, it is our mission to be the BEST, which 
includes preparing all students to have the opportunity to attend 
college. Advancement Via Individual Determination, or AVID, is a 
structured, college preparatory system that will be implemented in all 
GCISD middle and high schools to provide a direct support structure 
for potential college goers, grades 6-12. Students will have the 
opportunity to apply and interview to be in the AVID elective class 
starting in grades 6 and 9 in the 2011-2012 school year, with 
additional grades being phased in yearly until full 6-12 implementation 
is reached district-wide. The AVID approach is based on rigor and high 
expectations; students will have to work hard but will be supported 
through the elective class tutorials, emphasis on organization, and 
curriculum that focuses on college preparatory skills and strategies. 
Students will be selected from the academic middle - AVID is not a 
remedial program but rather a support system to help students realize 
their academic and personal potential. 

About AVID

Kristen Cavin
GCISD AVID District 

Coordinator
kristen.cavin@gcisd.net

The mission of AVID is to close the achievement gap by 
preparing all students for college readiness and success 

in a global society.
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The “Big Three” AVID Strategies

Cornell Notes Structured and focused note-taking

Binder Organization and preparation for all subjects

Tutorial Student-driven using Socratic questioning techniques

College Readiness

In addition to focusing on tutorials and WICR 
strategies, AVID’s 11th and 12th grade College 
Readiness curriculum bridges additional academic 
gaps: analyzing a prompt, selective and purpose-
driven reading, focused note-taking, and integrating 
sources into texts. Students also work on 
scholarship and college application preparation. 

Grades 6-12 overview

The AVID curriculum is spiraled through grades 6-12 so that each year students 
are learning new skills, strategies, and college readiness information. The 
curriculum includes Critical Reading, Strategies for Success, College & Careers, 
Tutorial Support, Middle & High School Writing, and the Write Path strategy 
series for all four content areas (focusing on WICR strategies). Each AVID 
elective teacher and site team members will have access to the curriculum for 
use in their classes and PLCs. 

AVID reinforces learning strategies in four key areas: writing, inquiry, 
collaboration and reading. These strategies can be used in every subject and 
content area by every teacher (not just in the AVID elective class) to reinforce the 
skills and strategies that all students need to be successful in rigorous courses 
throughout their academic career.

Writing

•Learning Logs/Journals
•Cornell Notes
•Prewrite/Draft
•Revise/Edit
•Final Draft

Inquiry

•Skilled Questioning
•Socratic Seminars
•Quickwrite/Discussions
•Critical Thinking Activities
•Open-Mindedness Activities

Collaboration

•Group Projects
•Study Groups
•JIgsaw Activities
•Read-Arounds
•Collaborative Activities

AVID Curriculum

Reading

•Text processing strategies
•SQ5R/KWL
•Reciprocal Teaching
•“Think-Aloud”
•Critical Reading Strategies

W
I
C

R


